
• Serves as primary CDC Communications Advisor 
• Manages Communication Center
• Serves as DHHS Communications liaison
• Works with other DHHS and federal agencies’ communications directors

CDC Communications Leadership Team

• Drafts, edits and finalizes terrorism-related information materials 
• Works with subject matter experts to create fact sheets, question and answer documents, and 

materials for new/emerging issues
• Maintains a database/log of all terrorism-related information and education materials
• Facilitates clearance of printed material
• Briefs other teams at the beginning of each day
• Distinguishes between previously cleared and new information to provide timely release of 

information 
• Centralizes and streamlines types of written products to be released

Content Team (ct)

• Organizes and manages 
terrorism-related Websites

• Ensures Internet and 
Extranet sites are 
operational

• Assists in preparing 
documents and materials 
for distribution via 
websites

• Updates terrorism content
• Establishes and maintains 

links to other Federal  
Websites/pages

Web Team (WT)

Communication 
Monitoring and 
Research Team 

(CMRT)
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Assistant Secretary for Public Affairs

• Responds to request for 
information and training

• Provides hotlines with 
latest information and 
materials 

• Ensures hotlines are 
responsive to callers’
needs

• Serves as liaison to CT 
(i.e., FAQs)

• Gather feedback and 
report to CMRT

Hotline Team (HT)

• Identifies public 
education needs

• Facilitates meetings of 
affected communities

• Develops public 
information campaigns

• Works with CMRT to 
evaluate education 
materials

Health Education 
Team (HET)

• Identifies critical groups 
and channels to reach 
them

• Works with HAN and 
EPI-X on message 
disseminations

• Arranges regular 
briefings and updates

• Responds to inquiries 
• Coordinates information 

dissemination efforts with 
CCT, and FGCT

• Gather feedback and 
report to CMRT

Public Health 
Communications 

Team (PHCT)

• Organizes daily press 
briefings

• Produces and distributes 
press releases

• Responds to media 
requests and inquiries

• Provides spokesperson 
support

• Serves as CDC field 
media advisors/liaison

Media Team (MT)

• Identifies critical groups 
and channels to reach 
them

• Works with HAN and 
EPI-X on message 
disseminations

• Arranges routine 
briefings and updates for 
clinician networks

• Responds to requests 
and inquiries from 
clinicians

• Coordinates information 
dissemination efforts with 
PHCT and FGCT

• Gather feedback and 
report to CMRT

Clinicians 
Communications 

Team (CCT)

• Identifies critical groups and 
channels to reach them

• Distributes press materials 
and updates to 
legislators/special interest 
groups

• Responds to requests from 
legislators/special interest 
groups

• Arranges routine briefings 
and updates

• Works with CMRT to evaluate 
educations material

• Coordinates information 
dissemination efforts with 
PHCT and CCT

• Gather feedback and report 
to CMRT

Federal Governmental 
Communications Team 

(FGCT)

• Oversees media 
monitoring systems and 
reports

• Identifies media story 
trends, research and 
message needs

• Helps identify public and 
clinician needs 

• Provides daily updates
• Compiles data (e.g., 

hotline reports, websites 
usage)

• Tests messages and 
materials and analyzes 
polls/surveys


