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Introduction



The Landscape

• 1,347 stadiums/arenas in United States

• Potential threats – terrorism, natural disasters, 
and crowd management issues.

• Incidents:
– The University of Oklahoma suicide bombing (2005)
– Hurricane Katrina displaces many sports programs (2005)
– Florida International/Miami on field altercation (2006)
– Nuggets and Knicks NBA brawl (2006)
– Vanderbilt fined $25,000 for fans rushing court (2007)
– Police officer killed in Sicily, Italy, when fans rioted at a   

soccer match, leading to a safety assessment at all stadiums 
(2007)



The Collegiate Arena

NCAA Division IA Attendance:
– Football (2006) = 32M (Av. 46,000)
– Basketball (2005) = 23M (Av. 5,000)

– 326 NCAA Division I Institutions

Perfect target for mass casualties and catastrophic impact

http://www.ncaa.org/
http://www.ncaa.org/


- RESEARCH
- TRAINING
- OUTREACH

CENTER FOCUS
• Domestic/Foreign terrorism
• Weapons of Mass Destruction
• Explosives
• Crowd Control
• Natural Disasters

www.sporteventsecurity.com

http://www.sporteventsecurity.com/


1. USM Internal ($18,000)
– Conduct feasibility study of security initiatives for college football 

stadiums.
2. U.S. Department of Justice ($394,657)

– Develop an institutional physical protection systems for 
college football stadiums.

3. DHS/Mississippi Emergency Management Agency ($568,000)
– Conduct V.A. and audits at seven Mississippi state-supported 

university stadiums.
4. DHS/Oak Ridge Laboratories ($975,000)

– Develop a simulation system to evaluate and support emergency 
response, stadium evacuation operations, and traffic flow at high 
consequence sports events.

Research



Research

• Hall (2006) – Security Standards
• Beckman (2006) – Exercises/Practices
• Phillips, J. (2006) – Outsourcing Security
• Phillips, D. (2006) – Fan Security Perception
• Cunningham (2007) – Intercollegiate Capabilities



1. Established a curriculum in sports security
2. Established assessment tool
3. Validated assessment tool by performing 

vulnerability assessments at seven 
institutions in Mississippi

• Gaps/Best practices/Countermeasures

DHS/MEMA Grant ($568,000)

http://www.deltastate.edu/
http://images.google.com/imgres?imgurl=http://www.sportznutz.com/ncaa/teams/conference_usa/southernmiss_8.gif&imgrefurl=http://www.sportznutz.com/ncaa/teams/conference_usa/southern_miss.htm&h=142&w=192&sz=8&tbnid=Y-xZYjx2bL8J:&tbnh=72&tbnw=98&hl=en&start=3&prev=/images%3Fq%3DSouthern%2BMIss%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://mariesgiftshop.com/images/afghans/Collegiate/Ole_Miss_Afghan.jpg&imgrefurl=http://mariesgiftshop.com/collegiate_afghans.htm&h=300&w=367&sz=11&tbnid=lac3sdkAK80J:&tbnh=96&tbnw=118&hl=en&start=1&prev=/images%3Fq%3DOle%2BMIss%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://www.alamoflag.com/alamoflag/Images/SportFlags/ncaa/printed_flags/mississippi_state_full.jpg&imgrefurl=http://www.alamoflag.com/alamoflag/Sports/sports_ncaa.html&h=400&w=276&sz=30&tbnid=nkt4lHE1dtoJ:&tbnh=120&tbnw=82&hl=en&start=1&prev=/images%3Fq%3DMIssissippi%2BState%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://www.coasttocoasttickets.com/images/ncaab_mississippivalleystatedeltadevils.jpg&imgrefurl=http://www.coasttocoasttickets.com/collegesports/mississippivalleystatedeltadevils_tickets.shtml&h=146&w=150&sz=12&tbnid=pMTyT4Q-awwJ:&tbnh=87&tbnw=90&hl=en&start=1&prev=/images%3Fq%3DMIssissippi%2BValley%2BState%26svnum%3D10%26hl%3Den%26lr%3D


DHS/MEMA Grant

4. Established a research-based system 
and processes to effectively evaluate 
consistent security practices at sport 
venues.

5. Established the Center for Spectator 
Sports Security Management 



1.0 Identify Sport Event Security Action Team

2.0 Characterization of Assets

3.0 Threat Assessment

4.0 Vulnerability Analysis of Critical Assets

5.0 Consequence Evaluation

6.0 Risk Assessment

7.0 Consequence Reduction Proposals

PLAN

DO

CHECK

ACT

Sports Event Security Assessment Model 
(SESAM)



Common Shortfalls (Gaps)

• Emergency Preparedness
• Perimeter Control
• Access Control/Credentialing 
• Communication
• Training
• Exercise of Plans



1. Conduct threat/risk/vulnerability assessments
2. Develop contingency/continuity plans
3. Conduct disaster scenario table top and real 

time exercises
4. Continuous staff training
5. Develop emergency/evacuation plans
6. Establish perimeter/access control
7. Conduct a game day audit
8. Develop ISAC

Countermeasures





SESA System



Contact Information:
Dr. Lou Marciani
601-266-5675
Lou.Marciani@usm.edu

Dr. Walter Cooper
601-266-6183
Walter.Cooper@usm.edu

Dr. Stacey Hall
601-266-6183
Stacey.A.Hall@usm.edu
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