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EM is embarked on a Journey to Excellence

Our Vision:

ñEM completes quality work safely, on 

schedule and within cost and delivers 

demonstrated value to the American 

taxpayer.ò 
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EM Mission and Priorities

Å Activities to maintain a safe, secure, and 
compliant posture in the EM complex

Å Radioactive tank waste stabilization, 
treatment, and disposal 

Å Spent nuclear fuel storage, receipt, and 
disposition

Å Special nuclear material consolidation, 
processing, and disposition

Å High priority groundwater remediation 

Å Transuranic and mixed/low-level waste 
disposition

Å Soil and groundwater remediation

Å Excess facilities deactivation and 
decommissioning (D&D)

ñComplete the safe cleanup of the environmental legacy brought about from 

five decades of nuclear weapons development, production, and 

Government-sponsored nuclear energy research.ò 
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http://www.npr.org/programs/morning/features/2004/may/nuclearwaste/before.html
http://www.globalsecurity.org/wmd/facility/images/hanford221u_2233.jpg


EM Program Goals

Å Risk Reduction 

ï Ensure the safety and health of the public and the workers

ï Protect the environment 

ï Reduce the EM footprint by 90% by 2015  

Å Maintain Compliance 

ï 37 compliance agreements with state and federal regulatory agencies

ï Complete building the capability for dispositioning tank waste, nuclear materials, and spent 

nuclear fuel

Å EM American Recovery and Reinvestment Act Goals 

ï Thousands of jobs created or saved

ï Reduce the EM footprint by 40% by 2011   

Å Improve Project Performance 

ï Improve construction project performance

ï Deliver all projects on time and within cost 

ï Get EM projects removed from the GAO High Risk List

Å Establish strategic options for Special Nuclear Materials, Spent Nuclear Fuel, Radioactive 

Tank Waste, Groundwater and Excess Facilities not currently in the EM portfolio

ï Overall objective is to reduce life-cycle costs and shorten the period of program execution
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EM Strategic Goals

Å Improve Safety Performance with the goal of zero accidents/incidents

Å Improve Project Management

Å Restructure the project portfolio 

Å Adapt the Office of Science construction project model to EM

Á Construction Project Review, front end planning; appropriate pricing and contingency 

Å Establish Performance Metrics for EM operating projects

Å Align project and contract management 

Å Streamline the acquisition process 

Å Achieve Excellence in Management and Leadership with the objective of making EM an employer of 
choice in the federal government

Å Align Headquarters and Field Operations in order to streamline decision making and improve efficiency

Å Utilize Science and Technology to optimize the efficiency of tank waste, excess nuclear materials, spent 
nuclear fuel and groundwater treatment and disposition

Å Evaluate programmatic alternatives to smartly reduce the cost of the program and period of execution 
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OAK RIDGE

RESERVATION
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Key Oak Ridge Missions

ÅOak Ridge Office
ïScience and Technology

ïScience Education

ïEnvironmental Cleanup

ïEnergy & Nuclear Fuel Supply

ïNational Security

ïTechnology Transfer

ÅIntegrated Support Center
ïSupport to SC Lab Sites

ïPayment Center

ïOther Site Support
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A Leading World Research & Advanced Manufacturing Park
ÅORISEÅETTP

ÅORNL ÅY-12

ORISE
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Economic Impact of DOE Programs in Tennessee

ÅStatewide Impact
Å $3.7 billion ïincrease in 

gross state product 

Å 62,000 ïfull-time jobs 

supported 

Å $75 million ïstate and local 

sales tax paid 

Å 4thïlargest employer in the 

State of Tennessee

ÅRegional Impact

ÅOak Ridge Reservation 
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Excess Mission  
Program 

Facilities (NE, 
SC, and NNSA 
facilities not 

under current 
scope)  222 

Buildings 4.1M 
square Ft.

Legacy 
Cleanup 

(Current EM 
Scope)

666Buildings
14.4M square 

Ft.

Legacy Cleanup to Date

�{ Three-Building D&D Project  
(clean-out of K-29, K-31, K-33)

�{ Legacy waste

�{ Melton Valley (greatest off-
site risk; 250 acres cleaned-
up)

�{ DUF6 cylinders (> 6,000)

�{ GuniteTanks remediation                           
(8 underground tanks�v
78,000 Ci)

�{ 370 Bldgs. and 3.64M sq. ft. 
completed through FY 2009

�{ TSCA Incinerator shutdown, 
undergoing RCRA closure

�{ Offsite facilities completed

�{ ETTP D&D (i.e., K-25, K-33, 1037, 
Poplar Creek Facilities)

�{ TRU Waste Processing

�{ U-233 Disposition

Excess Mission Program 
Facilities

�{Excess facility issues can 
impact ongoing 
missions at Oak Ridge 
National Laboratory 
(ORNL) and Y-12 
National Security 
Complex (Y-12)

�{Management of excess 
facilities consumes 
resources needed for 
modernization

�{Modernization efforts
need to be coordinated
with cleanup efforts

Oak Ridge EM Cleanup Approach
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